COMMISSIONER COURT MINUTES
AUGUST 25™, 2026

STATE OF TEXAS

Be it remembered that Commissioner’s Court met in a Regular Meeting August
25th 2026 at 9:00 a.m. with Judge Boyd presiding.

CALLTO ORDER

Establish Quorum- Commissioners Sharp, Holman, Holloway and Bryan were
present.

Invocation- Commissioner Holman

Pledge of Allegiance- Judge Boyd

1. Discuss and consider approval of the minutes for the Commissioner Court
on the 11" day of August 2026.
Commissioner Holman made the motion to approve August 11',
2026 Court Minutes. Commissioner Bryan seconded the motion. The
Minutes were approved with all ayes.

Discuss and consider Monthly Reports:

A. Payroll- Commissioner Bryan made the motion to approve Payroll.
Commissioner Holman seconded the motion. Payroll was approved with all
ayes.

B. Expenditures- Commissioner Holloway made the motion to approve
Expenditures. Commissioner Holman seconded the motion. Expenditures
were approved with all ayes.

C. Treasurer- Commissioner Sharp made the motion to approve the Treasurer

Report. Commissioner Bryan seconded the motion. The Report was

approved with all ayes.

County Clerk

District Clerk

Tax Office-No Report

. Sheriff Dept

. Justice of the Peace

County Constable

~I@MMMO

2. Public Announcements/Comments- Opportunity for the general public to
address the court on any matter. The Court may not discuss any presented
issue nor may any action be taken on any issue at this time. Comments are
limited to 3 minutes.

There were none.
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3. Discuss and take appropriate action Re: Travel Vouchers.
Commissioner Bryan made the motion to approve travel vouchers
for Melinda Willis, Tammy Fountain, Kevin Sage/ Sheriff Dept.
Commissioner Sharp seconded the motion. The Vouchers were
approved with all ayes.

4. Discuss and take appropriate action Re: Texas A&M Agrilife Extension
Monthly Report.
County Agent Makenzie Banks gave an update on all the activities
that had been happening and future events.

5. Discuss and take appropriate action Re: Texas A&M Agrilife Extension 4-H
Newsletter.

6. Discuss and take appropriate action Re: San Augustine Notice to Bidders
Iron Ore Ironstone at the Pit
Commissioner Bryan made the motion to approve going out for
Bids for Iron Ore Ironstone at the Pit. Commissioner Sharp
seconded the motion. The motion was approved with all ayes.

7. Discuss and take appropriate action Re: Discuss Commissary Service
Agreement.
Commissioner Holloway made the motion to approve the
Commissary Service Agreement. Commissioner Bryan seconded the
motion. The Agreement was approved with all ayes.

8. Discuss and take appropriate action RE: San Augustine County Clerk’s
Records Archival Plan for 2026-2027.
Commissioner Sharp made the motion to approve the County Clerk
2026-2027 Archival Plan. Commissioner Holman seconds the
motion. The Archival Plan was approved with all ayes.

9. Discuss and take appropriate action Re: Sheriff and Constable Fees
Upcoming Reporting Period.
Commissioner Bryan made the motion to approve keeping the Fees
the same amount. Commissioner Holman seconded the motion.
The motion passed with all ayes.

10.Discuss and take appropriate action Re: Approval and Witnessing of MCU
between the Sheriff’s Office and Constable Offices for designation of
Public Information Officer pursuant to HB 33((Uvalde Strong Act.)
Commissioner Bryan made the motion to approve the Sheriff Dept
To authorize the Constables Office to utilize the Sheriff
Department’s Public Information Officer. Commissioner Sharp
seconded the motion. The motion was approved with all ayes.
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11.Discuss and take appropriate action RE: Consideration and Approval of Sub
Agreement with San Augustinne City-County Hospital District Required by
Comptroller pursuant to HB 3000 Rural Ambulance Service Grant.
Commissioner Holloway made the motion to approve the Sub
Agreement with San Augustine City-County Hospital District required
by Comptroller pursuant to HB 3000 Rural Ambulance Service Grant.
Commissioner Bryan seconded the motion. The motion was
approved with all ayes.

12.Discuss and take appropriate action Re: Burn Ban Extension
Commissioner Bryan made the motion to extend the Burn Ban.
Commissioner Holman seconded the motion. The motion was
approved with all ayes.

13.Discuss and take appropriate action Re: Courthouse Security
Judge Boyd is still checking on this and checking on Bids.

14.Budget Workshop-Discuss tax rate, take record vote and schedule public
hearing.
After some discussion Judge Boyd asked for a record vote to approve
the $9,931,477.00 amount for the 2026-2027 Budget.
Commissioner Sharp Pct. 1- yes
Commissioner Holman Pct.2- yes
Commissioner Holloway Pct.3- yes
Commissioner Bryan Pct.4- yes
Judge Boyd asked for a record vote|to adopt the .31696 for the tax
Rate for the 2026-2027 year.
Commissioner Sharp Pct 1- yes
Commissioner Holman Pct.2- yes
Commissioner Holloway Pct.3- yes
Commissioner Bryan Pct.4- yes
There will be a Public Hearing September 14", 2026 at 9:00 a.m.

15.Future Agenda Items
16.Adjournment- All Business complete Commissioner Sharp made the

motion to adjourn. Commissioner Bryan seconded the motion. The motion
was approved with all ayes.

Respectfully Submitted

‘ogo Nelble
Margo Noble, County Clerk

Approved in open Court September &?b', 2026
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: : _ ' Jeff Boyd County Jddge
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Steve Bryan Commiss.fioner Pct. 4

Attest:

TMango Meuts

Margo Noble
County Clerk




